
Running head: EIDT-4001 WEEK 2 PROJECT ASSIGNMENT 1 

Week 2 Project Assignment: Design Document 

This week our project entails putting together a design document that includes an 

audience analysis, behavioral objectives, instructional plan and activities, and a plan for 

evaluation and assessment.  The area that proved most difficult was predicting at what point my 

“occasional designers” would enter the course development process.  Moreover, at what time did 

most schools engage the SME.  Ironically, these are questions my manager might answer, which 

means she should have been included in my interviews. Nevertheless, it seems the designers can 

come into the process and the project at various times so I included both planning and 

development processes along with workflows in the content outline, which allows the learners to 

identify material they may need to fill their roles better and understand where they are in respect 

to the development process.  

Audience Analysis 

The audience analysis helps guide your course development by understanding the 

learner’s backgrounds, needs, interests, preferences, and demographics (Piskurich, 2015).  The 

data helps you choose the appropriate amount of information, an effective instructional strategy, 

and the type of media that is best suited to deliver the instruction (Gutierrez, 2017).  The 

audiences for my instructional project are occasional designers, managers or faculty making 

decisions about training, or those assigned to the task of developing learning or overseeing a 

training function.  For this reason, the demographics will vary relative to age, gender, experience, 

and prerequisite knowledge and skills.  We know they are geographically dispersed and could 

include some international staff members from South America.   

The common characteristics and context are they are occasional designers of online 

undergraduate courses and use Acrobatiq’s Smart Author course development platform.  
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Consequently, the expectation is that they are college educated, have computer abilities, have 

little to no prior training, and based on their roles there are variances in the individual interests 

and motivations relevant to the training.  The training is strongly recommended but not 

mandatory.  Additionally, the attendees will not require the training at the same time but on an as 

needed basis based on course development schedules, roles, and responsibilities.  Prior 

difficulties with the training topic include instability with the development platform and a 

general lack of technical support.  Biases towards the training include the view that instructional 

design is unnecessary and assigning skills to learning objectives for purposes of assessment and 

evaluation is tedious and creates busy work.  In other words, the overall impression is that an 

SME is a designer, anyone can design assessment questions, and learning effectiveness is based 

on the quantity versus the quality of the formative assessments.  

Behavioral Objectives 

The learning objectives are the foundation of course design and the measure of learning 

effectiveness.  They provide a framework for the instructional methods, content, and assessment 

in a course (Piskurich, 2015).  Objectives also guide the learner to let them know the content 

being addressed and what they can expect to achieve (Clark, 2015).  Next, they provide a means 

to organize the content, ensure congruence, and distinguish essential versus nice to know 

information.  Finally, they are the basis of evaluation and criteria for measurement.  A lack of 

clearly defined objectives may not be immediately obvious, but the significance becomes 

apparent when you are asked to develop or chunk content or write assessments when you are no 

an SME because you have no framework for selection.   Our course will use five learning 

objectives that contain three parts that are necessary to establish the measurement criteria, and a 

means to ensure the objective has been accomplished. 
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Course Name The Occasional Designer 
  

Learning Outcome Learning Objective 

At the end of the course, 
students will be able to: 

At the end of the course, students will be able to: 

Learning Outcome 1.1 Develop an understanding of the courseware development process 

Learning Objective 1.1.1 Specify the initial planning steps in the course development process 

Learning Objective 1.1.2 Describe the course development process 

Learning Objective 1.1.3 Examine the workflow process 

Learning Objective 1.1.4 Formulate a communication plan and project timeline 

Learning Outcome 1.2 Employ basic ID principles in the course development process 

Learning Objective 1.2.1 Examine the value and need for ID 

Learning Objective 1.2.2 Describe alignment and how it relates to learning outcomes, learning objectives and 
assessment 

Learning Objective 1.2.3 Develop learning objectives and assessment plans 

Learning Objective 1.2.4 Complete an instructional blueprint 

Learning Objective 1.2.5 Define rapid development and prototype guidelines 

Learning Outcome 1.3 Recognize learning principles related to online learning 

Learning Objective 1.3.1 Explain the learner-centered approach to designing instruction 

Learning Objective 1.3.2 Describe the limitations of cognitive resources during learning 

Learning Objective 1.3.3 Distinguish techniques that promote learning 

Learning Objective 1.3.4 Describe how to present complex topics to maximize learning 

Learning Outcome 1.4 Develop a prototype using the Smart Author course development platform 

Learning Objective 1.4.1 Demonstrate how to create learning objectives, skills, and link them in Smart Author 

Learning Objective 1.4.2 Demonstrate how to construct content in Smart Author 

Learning Objective 1.4.3  Demonstrate how to build activities in Smart Author 

Learning Objective 1.4.4 Describe the types of activities and questions types 

Learning Objective 1.4.5 Relate best practices for managing content in Smart Author 

Learning Outcome 1.5 Recognize problems in course development  

Learning Objective 1.5.1 Recognize alignment problems 

Learning Objective 1.5.2 Identify missing information 

Learning Objective 1.5.3 Distinguish scope creep 

Learning Objective 1.5.4 Outline platform problems 

Learning Objective 1.5.5 Identify sequencing and segmenting problems 
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Instructional Plan and Activities 

The instructional plan and activities define a delivery method and a sequencing scheme 

and chunking of content that helps our audience accomplish the learning outcomes and 

objectives (Piskurich, 2015).   The sequence of my content follows the course development 

timeline and segments the information by the learning outcome. The delivery method will use a 

combination of self-instruction using e-Learning and online job performance aids. The 

development tools will include Articulate, Smart Author, Adobe Acrobat, and Adobe PhotoShop. 

The following table shows the learning objectives, sequence, delivery methods, and 

related activity types (Shank & Sitze, 2004).   For example, several of the activities I included 

were presentation sequences using text or graphics that will be delivered using a dynamic or 

layered slide show. Additionally, for the first learning outcome 1.1, I added the homework 

element which asks the learners to explore the courseware planning and development process 

relative to their institution.  The second learning outcome, 1.2 uses hands-on practice and 

engages students in a scavenger hunt for the appropriate verbs.  I thought this might engage the 

skeptics and make the task of developing objectives more engaging and fun.    For learning 

outcome 1.3 I used a reflection activity so that they might relate their own learning experiences 

to some of the principles described. For learning outcome 1.4, I selected a demonstration, 

simulation, and hands-on practice.  My goal is to scaffold and reinforce the learning while also 

building up student confidence. Finally, for learning outcome 1.5, I am using FAQs for common 

courseware development problems. 
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Learning Outcome Learning Objective Delivery Method Activity 

At the end of the course, 
students will be able to: At the end of the course, students will be able to: 

How will students 
take this Tutorial? 
(Online website, 
teacher-led lesson, 
self-guided 
workbook, etc.?) 

What task(s) will 
the students 
perform to learn 
the target skill for 
this Tutorial? 

Learning Outcome 1.1 Develop an understanding of the courseware development process Job Performance 
Aid 

Presentation 
Sequence using 
dynamic slide show 
Homework 

Learning Objective 1.1.1 Specify the initial planning steps in the course development process   

Learning Objective 1.1.2 Describe the course development process   

Learning Objective 1.1.3 Examine the workflow process   

Learning Objective 1.1.4 Formulate a communication plan and project timeline   

Learning Outcome 1.2 Employ basic ID principles in the course development process Self-Instruction/  
e-Learning  
Job Performance 
Aid 

Hands-on practice 
Scavenger hunt for 
verbs 

Learning Objective 1.2.1 Examine the value and need for ID   

Learning Objective 1.2.2 Describe alignment and how it relates to learning outcomes, learning objectives and 
assessment 

  

Learning Objective 1.2.3 Develop learning objectives and assessment plans   

Learning Objective 1.2.4 Complete an instructional blueprint   

Learning Objective 1.2.5 Define rapid development and prototype guidelines   

Learning Outcome 1.3 Recognize learning principles related to online learning Job Performance 
Aid 

Presentation 
Sequence 
Reflection 

Learning Objective 1.3.1 Explain the learner-centered approach to designing instruction   

Learning Objective 1.3.2 Describe the limitations of cognitive resources during learning   

Learning Objective 1.3.3 Distinguish techniques that promote learning   

Learning Objective 1.3.4 Describe how to present complex topics to maximize learning   
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Learning Outcome Learning Objective Delivery Method Activity 

Learning Outcome 1.4 Develop a prototype using the Smart Author course development platform Self-Instruction 
e-Learning 
Job Performance 
Aid 

Demonstration 
Simulation 
Hands-on practice 

Learning Objective 1.4.1 Demonstrate how to create learning objectives, skills, and link them in Smart Author   

Learning Objective 1.4.2 Demonstrate how to construct content in Smart Author   

Learning Objective 1.4.3  Demonstrate how to build activities in Smart Author   

Learning Objective 1.4.4 Describe the types of activities and questions types   

Learning Objective 1.4.5 Relate best practices for managing content in Smart Author   

Learning Outcome 1.5 Recognize problems in course development  Job Performance 
Aid 

FAQs 

Learning Objective 1.5.1 Recognize alignment problems   

Learning Objective 1.5.2 Identify missing information   

Learning Objective 1.5.3 Distinguish scope creep   

Learning Objective 1.5.4 Outline platform problems   

Learning Objective 1.5.5 Identify sequencing and segmenting problems   
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Plan for Evaluation and Assessment 

I will employ a beta test and leverage my classmates particularly since the might easily 

share many of the same characteristics of my actual audience.  The checklist will include 

questions such as: 

1. Did you feel the navigation was clear? 

2. Did you feel like you were able to master the learning objective with the information 

provided? 

3. Is there content that could be excluded? 

4. Are there topics or areas where more information is needed or more emphasis required? 

5. Did the sequence seem logical and cohesive? 

6. Were there areas in the course where you experienced confusion? 

7. Were the activities relevant and do you feel they contributed to your learning? 

8. Are there areas where you would have liked more or less activities? 

9. Were the instructions for the activities clear? 

10. Were the slide shows effective for learning? 

11. Did you experience any technical difficulties? 

The types of assessments I will use to measure how well my audience meets the 

behavioral objectives will include a combination of objective assessments such as multiple-

choice questions and work products (McCain, 2004).  For example, in cases where the learner is 

required to recognize or identify information I might employ a matching or multiple-choice 

assessments tests.   Alternatively, I will employ work products where learners are asked to 

demonstrate, develop, or complete an activity.   Next, in cases where learners are asked to 
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explain I might use short-answer tests.  Finally, in instances of job performance aids I would 

include a checklist for self-evaluation and observation.  
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